
 
 

IT Strategy Consultant  

Location: Noida 

 
Role 

• Support multi-disciplinary, complex consulting engagements for client based globally, 
working in a Private Equity setting. 

• Design and Deliver programs for cost reduction/profitability, business strategy, technology 
transformation, organizational change management, and merger management in multiple 
domains. 

• Understand client's current business capabilities, assess current organization structure, 
processes, and operating model including sourcing and delivery ecosystem, and conduct 
end-to-end value chain analysis to identify levers that can produce sustained improvement. 

• Identify the strategic focus for the client organization and strategic blueprint for the 
development of organization. 

• Define short-, medium-, and long-term objectives/goals for the client organization along 
with key metrics to measure improvement. 

• Work with other IT experts to identify and design key short-term and long-term 
initiatives/solutions/resources aligned with the Vision to achieve identified goals 

• Advise clients on technology options and help them make strategic choices and decisions 
such as Cloud vs On Prem. 

• Propose and design the new organization structure, processes, and operating model 
including sourcing and delivery ecosystem to support plans. 

• Identify target operating model and design the detailed implementation plan for same. 
• Identify changes required in terms of tools/policies/processes, if any, aligned to the 

operating model 
• Design the change management plan and migration plan to support the overall IT 

transformation. 
• Support client in FTE sizing and detailing out the job descriptions to support the 

organizational changes (if required) 
• Identify Key Performance Indicators (KPIs)/ Performance Measurement Parameters for 

Operating Model/Initiatives. 
• Build a research repository and leverage for additional results and share it with colleagues 

as needed 
 

Requirements 
• Experience in IT Strategic Planning, IT Project and Program Planning and Management, 

Change Management, Formulation and Implementation of Target Operating Model for large 
IT Organisations. 

• Consulting experience with an IT professional service “big 4” firm or similar background 
focused on IT strategy enablement 

• Deep understanding of Organisational Governance Structures, Processes, and Operating 
Models. 

• Knowledge of major cloud technologies including virtualization, containers, networking etc. 
on different cloud platforms 



 
 

• Subject matter expertise in one or more of these domains - cloud computing, IT strategy, 
infrastructure, IT operations, applications, enterprise architecture, solution architecture, 
automation, data management, AI/ML, IoT and cloud governance models. 

• Data modelling and analytical experience using common tools (e.g., Excel, Tableau). 
• Issue-based analysis determined and structured data to collect, and produced structured 

conclusions, recommendations, and roadmaps. 
• Awareness of broad competencies and depth in specific competency areas (IT strategy, 

enterprise architecture, solution architecture, process reengineering, automation) 
• Ability to lead/facilitate workshops and interviews, great presentation skills. 
• Good understanding of IT software licensing models and evaluation criteria. 
• Ability to define vendor evaluation criteria, run RFPs, and support clients in selecting 

vendors. 
• Experience in working with international clients across territories such as NA, EU is 

preferred. 
 

How to apply- 
Interested candidates are invited to submit their resume along with a cover letter detailing their 
relevant experience and motivation to contact@pmspl.net 
 

 

 


